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Disclosures

The speaker(s) do not have relevant financial relationships to disclose.
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Objectives

1.  Identify strategies for writing effective grant proposals

2. Discuss what education grant reviewers look for in award-winning 
applications, with particular attention to the BCH Academy’s 
Health Professions Education Innovation Grant

3. Determine successful approaches to framing a project proposal, 
putting together a project team, and obtaining stake-holder buy-in 
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Important Points
-We will send you copies of these slides. 

-We are here to help you – if you have any questions or 
concerns, please email 
BCHAcademy@childrens.harvard.edu 

 

mailto:BCHAcademy@childrens.harvard.edu


Top Tips for Educational Research Grant Writing
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Typical Grant Proposal Components

Background

Aims

Methods: design, outcomes, evaluation plan

Significance/impact

Budget/justification



The Cs of 
Successful 
Grant Writing 
(with Confidence!)

Connect with prior grant winners

Collaborate with others

Plan your Calendar and Costs

Be Clear and Compelling

Meet the Criteria

Copyedit!

Share with a Colleague
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Where to Find Educational Grant Funding and 
Collaborators



Pivot-RP

https://pivot.proquest.com

https://pivot.proquest.com/register


PIVOT-RP





Finding Collaborators
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Boston Children’s Hospital
Academy for Teaching and Educational Innovation and 

Scholarship
Request for Proposals for the 

Health Professions Education Innovation (HPEI) Grant 2026

https://dme.childrenshospital.org/educational-grants/

https://dme.childrenshospital.org/educational-grants/
https://dme.childrenshospital.org/educational-grants/
https://dme.childrenshospital.org/educational-grants/


What is Educational Innovation?
 Not Just ➜  Innovation Is

A new idea ➜ A new or redesigned approach

A one-time session ➜ A sustainable change in practice

Technology alone ➜ A solution aligned with a learning 
problem

“Something cool” ➜ Something that improves 
outcomes

Adding content ➜ Changing how learning happens

Educational innovation addresses a clearly defined learning gap 
with a novel or significantly improved approach that leads to 
measurable impact.
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Interprofessional Education and 
Collaboration

Priority will be given to grant submissions 
with learners from various professions or 
the project team's composition
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Inside Scoop for BCH Academy Education Grant Proposals

 50% Acceptance Rate (average number of submissions from 9-11)

 Does not meet the aim of the grant; not innovative

 Does not benefit learners at Boston Children’s

 Scope too limited (very small number of learners) 

 No investigation/literature search about the innovation

 Overambitious methods/not feasible in 1 year

 Does not address sustainability after the grant funding period

 Applicant has not contacted key stakeholders to determine buy-in of innovation  
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Tips for Putting Together a 
Grant Budget
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The Budget

• Specify the total amount ($2,000 - $6,000) needed to 
fund the project

• Funding will be dispersed to applicant’s department

• Funding may not be used for applicant’s salary support

• Some funding may be used for the applicant's training or 
further education to inform or complete the project, but 
NOT to cover the travel/registration cost of presenting 
the project results.

• Consider if you might need an education research 
consultant ($100/hr)
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The Budget Form
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Where to Put Budget Items
Category Examples

Administrative Support and/or 
Research Assistance

Administrative assistant time, 
research assistant time, study design 
consultation, statistical support, 
qualitative research support, 
transcription

Equipment and/or Software Microphone, audio recorder,  
qualitative research program, other 
program

Supplies Paper, stickers, writing instruments, 
flip charts, etc.

Additional Expenses Snacks for participants, incentives, 
travel for learning
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OK or Not OK?
Gifts and Incentives
     Honoraria for speakers NO
     $50 gift cards for study facilitators  NO
     $25 Starbucks gift cards for participants  YES
Food and Travel
     Pizza and bottled water for focus group YES
     Sandwiches for faculty planning group  NO
     Tuition for PI for qualitative research course  YES
     Travel for PI to present at education conference  NO
Software, Equipment and Space
     Monthly Dedoose  subscription  YES
     Nvivo software program license (>$2500)  NO
     Medical equipment that will be used clinically after study NO
     Conference room in Joseph Martin Center ($500 per half day) NO 
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Budget Justification – Telling Why

• Justify costs and identify other departmental/funding sources
•Describe administrative support, research assistance, equipment, 
supplies, transcription services, statistical support

• Justify why you need incentives for participants
• If applicable, describe other currently funded projects that involve 
both the applicant and the mentor  



Guest Speakers Experience:
A BCH Health Professions  Education Grant Award
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