
Spring Education Retreat:
AI in Health Professions Education

Friday, May 16, 2025
2:10 – 4:00 pm ET

We will get started shortly at 2:10 pm.

Boston Children’s Hospital’s Academy for 
Teaching and Educational Innovation and 

Scholarship



AG E N DA
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o 2:10 – 2:20 Academy Welcome, Announcements, and Introduction

o 2:20 – 2:55 Prompt Basics + TRACI Framework & Prompting Warm-up

o 2:55 – 3:00 Break

o 3:00 – 3:40 Sandbox Activity – AI and Curriculum Design Exercise

o 3:40 – 4:00 Debrief & Retreat Conclusion



ANNOUNCEMENTS
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10 Health Professional Educa tion Innovation (HPEI)  
2025 Grant  Rec ip ien t s

Julie Barzilay, MD, MPhil
Developing a Trauma-Informed and Family-Centered Educational Toolkit for 
Family Meetings on the Pediatric Hospital Medicine Floor Using Qualitative 
Methods and Co-Design

Kate Donovan, PhD, MBA, MS & Elizabeth-Anne King DNP, RN, NE-BC, CPN, CPHQ
CyranoHealth 2.0: Advancing Augmented Reality Training for Nursing Education with Apple 
Intelligence Integration

Megan Hannon, MD
Development of Pediatric Orthopedic Medicine Curriculum Standard

Courtney Verscaj, MD
Enhancing the Education of Bedside Providers on Neonatal Genetic Diagnosis

Jayme Wilder, MD
Enhancing Pediatric Clerkship Feedback: Evaluating the Impact of Core Faculty on 
EPA Evaluation and Meaningful Feedback for Students
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2025 – 2026 BCH Academy
Request for Applications

June 3rd – 
July 11th 
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BCH Academy Membership 
AY24-25 Annual Repor t

June 17th – 
August 11th
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R E T R E AT  P L A N N I N G  T E A M

Alan Leichtner, 
MD, MSHPEd

Traci Wolbrink, 
MD, MPH 

Donna Luff, 
PhD

Kate Donovan, 
PhD, MBA, MS

Dan Schwartz, 
EdM

Ginny Do,
BA

Lori Newman, 
MEd



To d a y ’s  F a c i l i t a t o r s
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Brett Adkins
Tim Driscoll
Sarah Lindenauer, MPH
Dinesh Rai, MD

Ellen Brennan, PT, DPT, PCS
Alex Butler, MD
Derrick Chu, MD
Kate Donovan, PhD, MBA, MS
Julie Ecker, BA, CAPM
Kaytlyn Hope,  MHA, C-TAGME
Andy Lamberto-Wilson
Donna Luff, PhD
Lauren Giancola, RN, AE-C
Alan Leichtner, MD, MSHPEd
Kelsey Miller, MD, EdM
Colleen Molinari, MSN, RN
Lori Newman, MEd
Jill O’Hara, MD, MPH
Dan Schwartz, EdM
Traci Wolbrink, MD, MPH

BCH Computational Health 
Informatics Program (CHIP)

Tony Manry, MS, MBA
Timothy Miller, PhD

CEEI Team & Academy Education Leads
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O b j e c t i v e s

• Identify the basics of generative AI and large language models (LLMs)

• Learn and practice using the TRACI Prompting Framework

• Use AI to develop four elements of Kern’s curriculum design model

• Reflect on what AI can and cannot do well

• Leave with tools and confidence to integrate AI into their own work
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https://www.fda.gov/news-events/press-announcements/fda-announces-completion-first-ai-assisted-scientific-review-pilot-and-aggressive-agency-wide-ai
https://www.cnet.com/tech/services-and-software/openai-launches-healthbench-a-dataset-that-benchmarks-healthcare-ai-models/
https://www.fastcompany.com/91329022/how-ai-is-changing-doctors-appointments-ai-and-doctors-appointments
https://finance.yahoo.com/news/palantir-technologies-pltr-ai-partnership-202103448.html
https://www.modernhealthcare.com/insurance/medicare-advantage-ai-health-risk-assessment-payment
https://www.forbes.com/councils/forbestechcouncil/2025/05/13/dystopian-or-divine-ai-and-the-future-of-digital-twins-in-healthcare/
https://www.healthcareitnews.com/video/asia/what-providers-can-do-resolve-ai-adoption-challenges
https://www.ama-assn.org/education/changemeded-initiative/ai-medical-education


AI is the development of computer systems capable 
of performing tasks that typically require human 

intelligence, such as learning, problem-solving, and 
decision-making
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Ty p e s  o f  A I
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Narrow AI Generative AI General AI



L a r g e  L a n g u a g e  M o d e l s  ( L L M )

“It’s not that they know things - it’s that they act like 
they know things, and that can be incredibly powerful.” 

– Ethan Mollick

19

o Type of AI trained on vast amounts of text to predict and 
generate language in a way that feels human.

o It doesn’t “think” or “understand” like a human
o uses probability to figure out the most likely next word, sentence, or 

idea based on what you’ve asked it
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o LLMs are prediction engines. They don’t know facts; they know 
patterns of language

o They can reason, summarize, teach, create, and simulate 
personalities or experts - all by learning from the patterns in 
language

o They don't have consciousness or intent



W h e r e  d o  t h e  r e s u l t s  c o m e  f r o m ?
o Information publicly available on the internet

o Third party partnerships
o Microsoft
o Salesforce
o Shutterstock
o The Associated Press

o Information that users, human trainers, and researchers 
provide or generate.
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P r o m p t
The input or instruction you provide to an AI model to 

guide it in generating a specific output
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P r o m p t i n g  
F r a m e w o r k s
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T R AC I  P r o m p t i n g  F r a m ew o r k
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Task What do you want the AI to generate? 
(i.e., objectives, quiz, strategy)

Role Who is the AI pretending to be? 
(i.e., medical educator, nurse leader, attending physician)

Audience Who is the output intended for? 
(i.e., nursing students, residents, respiratory therapists)

Create What is the clinical or educational setting?

Intent What tone or goal do you want the AI to adopt?
(e.g., trauma-informed, inclusive)



T R AC I  P r o m p t i n g  F r a m ew o r k
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Teaching Nurses How to Use Inhalers with Pediatric Patients

Task Develop a patient education handout

Role Pediatric Pulmonology Nurse Educator

Audience Inpatient pediatric nurses

Create An easy-to-understand handout using plain 
language

Intent Improve nurse confidence in teaching inhaler use
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JAGGED 
FRONT IER
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Maintaining Educational Integrity with AI
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Quality Control
Review and refine all AI-generated content.

Academic Integrity
Cross-check sources and verify data.

Personalization
Add expertise, storytelling, and real 
examples.

Effective Teaching
Focus on facilitation, not just slide design.
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33P RO M P T I N G  E X A M P L E S  |  T R AC I  F R A M E W O R K
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V I S I O N  A I  E X A M P L E S
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P RO M P T I N G  P R AC T I C E  RO U N D
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S A N D B OX  AC T I V I T Y



BREAK UNT I L  3 :00

Please stay on the Zoom as we organize the Sandbox 
Activity beginning after the break. Thank you!
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D E B R I E F

• What surprised you about the use of AI?

• What are you worried about?

• What are you excited about?

• What do you want to learn more about?



THANK YOU

BCHAcademy@childrens.harvard.edu


	�Inaugural Dr. Elizabeth Armstrong �Keynote Address:�AI in Health Professions Education
	Disclosures
	About The Elizabeth Armstrong Keynote Address in Health Professions Education
	Introducing Ethan Mollick, PhD, MBA
	part 2
	Spring Education Retreat:�AI in Health Professions Education
	Slide Number 7
	AGENDA
	announcements
	Health Professional Education Innovation (HPEI) �2025 Grant Recipients
	2025 – 2026 BCH Academy�Request for Applications
	BCH Academy Membership �AY24-25 Annual Report
	Slide Number 13
	Today’s Facilitators
	Objectives
	Slide Number 16
	Slide Number 17
	Types of AI
	Large Language Models (LLM)
	Large Language Models (LLM)
	Where do the results come from?
	Slide Number 22
	Prompt
	Prompting Frameworks
	TRACI Prompting Framework
	TRACI Prompting Framework
	TRACI Prompting Framework
	Slide Number 28
	Jagged Frontier
	Slide Number 30
	Maintaining Educational Integrity with AI
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Break until 3:00
	DEBRIEF
	THANK YOU

