
· Ask clarifying questions

· Be mindful of assumptions ⟶ try to avoid them

· Ask for feedback

· Express gratitude when you receive feedback

· Frame the work as a learning problem, NOT an execution or individual problem

· Ask others to share a di�erent opinion

· Ask everyone to share one possible benefit and one possible concern with a decision or course of action

· Ask for solutions

· Approach each conversation as a collaborator

· Shift goals from reaching agreement to reaching understanding

· Recognize a continuum of ideas: resist the tendency to split into polarizing camps. Remove binary language (e.g.,
good vs. bad, right vs. wrong)

Cultivating 
Psychological Safety 
in Clinical Learning 

Environments

 
Promote curiosity and shared continuous learning

 
Encourage diverse input and healthy debate

 Be mindful of your response, as it is carefully evaluated by others
Learners are watching how leaders/educators respond to positive and disappointing news. If they sense that 

your reaction might jeopardize their self-esteem or put them on the defense, they will contemplate whether it is 

worth taking the risk to speak up in the future



· Assume good intentions

· Use factual, neutral language to state the problem as an observation

· Focus on the “why” and not the “who”

· Avoid assigning blame to a single individual or single cause

· Acknowledge that adverse events or suboptimal results typically happen from a result of several failures along the 
way

· Ask questions to enhance clarity and understanding of the underlying problem

· Share your own mistakes and concerns

· Admit when you don’t know something

· Normalize that vulnerability is hard! (even for educators and leaders)

· Highlight how to use new information gained from vulnerability to learn and improve

· If someone first responds with a more negative or curt response: be the second speaker and make it clear that you 

also had the same question and you are glad it was raised

 
Foster a no-blame culture

 
Don’t jump to conclusions

Your initial viewpoint may not be an accurate representation of the full picture 

 
Model openness and emotional vulnerability

 Asking a question is a risk
It means acknowledging that you don’t have all the answers. A�rming the question helps ensure learners’ 

professional and personal identity remains intact

 

How to a�rm the question

— This is a good question!

— I was also wondering about this!

—  I don’t think I ever thought of that and I’m glad you asked it! 



· We are often quick to judge and it is easy to forget when listening to others what it feels like to be in their shoes

· Listen with intent to understand, not with an intent to respond

· Focus on personal connections and relationship building

· Use the “Just Like Me” exercise

 
Build empathy and connection

 
If you catch yourself starting to formulate a response while someone is still talking, PAUSE



References

Bush, M. (2018, October 24). “Just like me” compassion practice. Mindful. https://www.mindful.org/just-like-me-compassion-practice/
Center for Compassionate Leadership. (2019, September 3). Compassionate leadership practice series: Just like me. 
https://www.centerforcompassionateleadership.org/blog/compassionate-leadership-practice-series-just-like-me
Clark, T. R. (2020). The 4 Stages of Psychological Safety: Defining the Path to Inclusion and Innovation. Berrett-Koehler Publishers.
Delizonna, L. (2017, August 24). High-performing teams need psychological safety. Here’s how to create it. Harvard Business Review. 
https://www.acc.af.mil/Portals/92/Docs/ACC%20Bridge/Physcological%20Safety/HBR%20Harvard%20-%20Psych%20Safety%20copy.pdf?
ver=PZYHiFFdxHXHSm39BAxisQ%3D%3D
Diamond Leadership. (n.d.). The psychology of power. https://diamondleadership.com/articles/psychology-of-power/
Lee, E. H., Pitts, S., Pignataro, S., Newman, L. R., & D’Angelo, E. J. (2022). Establishing psychological safety in clinical supervision: Multi-
professional perspectives. The Clinical Teacher, 19(2), 71–78. https://doi.org/10.1111/tct.13451
Razzetti, G. (2020, October 20). 5 ways to increase psychological safety in your team. Fearless Culture. 
https://www.fearlessculture.design/blog-posts/5-ways-to-increase-psychological-safety-in-your-team
Vea, T. (2024, November 20). Interrogating and Supporting Psychological Safety in Learning. Harvard Initiative for Learning and Teaching 
2024 Conference. Cambridge, MA, United States. https://hilt.harvard.edu/news-and-events/events/interrogating-and-supporting-
psychological-safety-in-learning/

https://www.mindful.org/just-like-me-compassion-practice/
https://www.centerforcompassionateleadership.org/blog/compassionate-leadership-practice-series-just-like-me
https://www.acc.af.mil/Portals/92/Docs/ACC%20Bridge/Physcological%20Safety/HBR%20Harvard%20-%20Psych%20Safety%20copy.pdf?ver=PZYHiFFdxHXHSm39BAxisQ%3D%3D
https://www.acc.af.mil/Portals/92/Docs/ACC%20Bridge/Physcological%20Safety/HBR%20Harvard%20-%20Psych%20Safety%20copy.pdf?ver=PZYHiFFdxHXHSm39BAxisQ%3D%3D
https://diamondleadership.com/articles/psychology-of-power/
https://doi.org/10.1111/tct.13451
https://www.fearlessculture.design/blog-posts/5-ways-to-increase-psychological-safety-in-your-team
https://hilt.harvard.edu/news-and-events/events/interrogating-and-supporting-psychological-safety-in-learning/
https://hilt.harvard.edu/news-and-events/events/interrogating-and-supporting-psychological-safety-in-learning/

