
1

Submitting Successful Education Grant Applications

Kathleen Huth, MD, MMSc
Alan Leichtner, MD, MSHPEd

Lori Newman, MEd 
Patty Stoeck, MD

BCH Academy for Teaching and 
Educational Innovation and 

Scholarship presents:



2

Disclosure

The speakers of this seminar have NO financial disclosures or 
conflicts of interest with the material in this presentation.



3

To receive credit for today’s BCH Academy Session: 

Text 4463  617-648-7950



Objectives

1.  Identify strategies for writing effective grant proposals

2. Discuss what education grant reviewers look for in award-winning 
applications, with particular attention to the BCH Academy’s 
Health Professionals Education Innovation Grant

3. Determine successful approaches to framing a project proposal, 
putting together a project team, obtaining stake-holder buy-in 



Top Tips for Educational Research Grant Writing



My background



Program for Patient Safety & Quality Grants Program, 
Boston Children’s Hospital 

Educational Initiatives in Residency Education Grant, 
University of Ottawa Faculty of Medicine

What are effective strategies to improve handoffs?

1. Local implementation of an 
evidence-based process for 
inpatient handoffs

2. Needs assessment for 
adaptation of handoff process 
to the outpatient setting

3. Implementation and 
evaluation of a new process 
for outpatient-to-ED handoffs

4. Adaptation to post-discharge 
setting for children with 
medical complexity



Paediatric Consultants Educational Scholarship Grant, 
Hospital for Sick Children, University of Toronto

What are effective strategies to improve competence in 
the care of children with medical complexity?

1. Systematic development and 
pilot of a complex care 
curriculum

2. Multicenter RCT of the 
curriculum

3. Accompanying qualitative study 
of the impact of participating in 
the curriculum

4. Development and evaluation of 
a virtual home visit with a child 
with medical complexity

5. Needs assessment and 
development of other 
educational strategies (mentor)

Inpatient curriculum
Post-acute care curriculum
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Typical Grant Proposal Components

Background

Objectives

Methods/outcomes

Significance/impact

Budget/justification



The Cs of 
Successful 
Grant Writing

Connect with prior grant winners

Collaborate with others

Plan your Calendar and Costs

Be Clear and Compelling

Meet the Criteria

Copyedit!

Share with a Colleague



11

Where to Find Educational Grant Funding and 
Collaborators



Pivot-RP

https://pivot.proquest.com/register

https://pivot.proquest.com/register


PIVOT-RP



Health Professional Education Grants



Finding Collaborators



Finding Collaborators



Finding Collaborators



Finding Collaborators

Humanities 
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Boston Children’s Hospital
Academy for Teaching and Educational Innovation and 

Scholarship
Request for Proposals for the 

Health Professional Education Innovation (HPEI) Grant 2024

https://dme.childrenshospital.org/educational-grants/

https://dme.childrenshospital.org/educational-grants/
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What is an Educational Innovation?

Technology

Process

InterventionProgram

Modality

Curriculum
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Interprofessional Education and 
Collaboration

Priority will be given to grant submissions 
with learners from various professions or 
the project team's composition

New entry on application where you can 
list a project team (collaborators or 
stakeholders). Note your team member do 
not have to be Academy Members.
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Inside Scoop for BCH Academy Grant Proposals

 50% Acceptance Rate (average number of submissions from 9-11)

 Does not meet the aim of the grant; not innovative

 Scope too limited (very small number of learners) 

 Not enough information/detail about the study design or outcomes

 No investigation/literature search about the innovation

 Overambitious methods/not feasible in 1 year

 Applicant has not contacted key stakeholders to determine buy-in of innovation  
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The Budget
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The Budget

• Specify the total amount ($2,000 - $6,000) needed to 
fund the project

• Funding will be dispersed to applicant’s department

• Funding may not be used for salary support

• Some funding may be used for the applicant's training or 
further education to inform or complete the project, but 
NOT for presenting the project results.

• Consider if you might need an education research 
consultant ($100/hr)
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Appropriate vs. Inappropriate Budget Items

Category Not OK OK

Gifts for speakers Inappropriate gifts for speakers Acknowledgement of speakers
without buying gifts or other 
source

Incentives Excessive amounts or if only 
requested expense

Appropriate amounts (<$25) 
and appropriate settings

Food Food for planning meeting Food for focus group

Travel Travel to conference for 
presentation

Travel for critical info for study

Software Expensive software when
alternatives available

Efficient use of available 
software

Equipment Clinical equipment really meant 
for clinical practice

Equipment necessary for 
education project

Space Expensive space Freely available space
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Budget Justification

• Justify costs and identify other departmental/funding sources
•Describe administrative support, research assistance, equipment, 
supplies, transcription services, statistical support

• Justify why you need incentives for participants
• If applicable, describe other currently funded projects that involve 
both the applicant and the mentor  



My Experience Submitting a Health Professions  
Education Grant
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