Prompted by the COVID-19 pandemic, you want to help trainees and providers improve their telehealth skills by establishing a scenario with actors in the simulation center – they will have an opportunity to actually practice perfecting telehealth skills.  You need to ask Kevin Churchwell for the funds to create and offer the activity.  



	Needs (How will you convince institutional stakeholders that your project is important?)   

Consider:  Importance of problem, likelihood of succeeding, processes that need to be improved, what needs to be learned, and whether learners will be engaged
	 

	Inputs (What is necessary to get the job done?)

Consider:  People, space, time, and costs
	

	Outputs (What will you measure as success?)
	

	Reaction
	

	Learning
	

	Implementation (Did you program get added to hospital procedures?)
	

	Impact (e.g. patient outcomes, decrease in expenses)
	

	ROI in dollars
	



