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Deming’s PDSA model of Continuous Quality Improvement 

SOURCE:  https://link.springer.com/chapter/10.1007/978-3-319-54760-2_3 

Deming’s PDSA Feedback Loops Repeat to Foster Continuous QI 

 

SOURCE: https://www.slideteam.net/sy-pdca-process-chart-continuous-improvement-cycle-flat-powerpoint-design.html 



 

 

 
 
 
 

PROBLEM: 

  

 

  

 

 

 

SOURCE:  https://www.slideshare.net/KarenMartinGroup/problem-solving-the-p-in-pdsa-43258370/9-9Detailed_Steps1_Define_and_break 

REFLECTION EXERCISE:  What educational challenges you are currently facing in your work where CQI may help? 

TABLE EXERCISE: Select ONE educational challenge shared at your table and use the frameworks below to 
flesh out key steps in the educational CQI cycle. 


