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Goals and Overview 

• Review current and prior US generational 

characteristics 

• Understand generational roles in our learning 

environment today 

• Review specific areas of strength and concern for 

today’s teachers and learners 

• Strategies for enhancing cross-generational interactions 

and limit conflict 



A teaching hospital of 

Harvard Medical School 

We are going to stay positive… 

 

Bitterness keeps you from flying 

Always stay humble and kind 

Lori McKenna 
Stoughton, MA 
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Your challenge? Negotiate needs… 

Teacher Role (needs) 

• Impart wisdom 

• Mold learners into future 
leaders and clinicians 

• Get work done (ultimate 
responsibility) 

• Develop a successful career 
(teaching is a part) 

• Leave a legacy 

Learner Role (needs) 

• Learn (and question) 

• Complete development as 
learner 

• Get work done (with 
autonomy) 

• Develop own identity 

• Point out how the past is 
the past and that things 
could improve 
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Who is here today? 
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“People try to put 
us down, 

Talkin’ ‘bout my 
generation…” 

???? 
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By the time you turned 30, what was the 
most important world event in your life? 
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Is there really a new problem? 
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“Children nowadays are tyrants.  They contradict 
their parents, chatter before company, gobble their 

food, and tyrannize their teachers.”  
-- Socrates (469 – 399 BC) 



A teaching hospital of 

Harvard Medical School 

 

A
d

a
p

te
d

 f
ro

m
 H

o
w

e
 &

 S
tr

a
u

s
s

, 
H

a
rv

a
rd

 B
u

s
in

e
s

s
 R

e
v
ie

w
 2

0
0

7
 



A teaching hospital of 

Harvard Medical School 

What defines a “generation” 

• Entire body of individuals 
who are born and living at 
about the same time 

• Groups of individuals who 
because of shared age, 
experiences, and 
environment, also share 
attitudes, values, ideas, 
styles, and challenges 

• Distinction from prior and 
future groups of individuals 
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1950 Packard 

Silent or Veteran’s 

Generation  

(1922-1945) 

• Respect, service & loyalty 

• “Traditional” roles 

• Respect the system, work 

for security 

• Strong heroes 

• Defined by Great 

Depression & WWII 

• Reward “job well done” 
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1970 Oldsmobile 

Baby Boomers  

(1946-1964) 

• Social & political change 

• Evolving gender/race roles 

• Parallel lives of work and 

home 

• “Live to work” 

• Vietnam, civil rights & 

women’s liberation 

• Rewards: money, title,& 

recognition 

http://image.motortrend.com/f/8559079/c12_0606_01z+your_classics+1970_oldsmobile_442_w30.jpg
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1990 Toyota 

Generation X (1965-1980) 

• Progressive ideas & cynicism 

• Varied gender/race roles 

requiring decisions about 

“balance and priorities” 

• Respect expertise, work to 

have a “killer life” 

• Dual-career families and 

“latch-key kids” 

• Personal computer revolution 

• Rewards: freedom and time 

http://upload.wikimedia.org/wikipedia/commons/2/23/1990_Toyota_Camry_(Japanese_spec)_02.jpg
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Biases to recognize and overcome 

• Perceive in a positive 
light those who are 
BELIEVED to be 
similar   

– Similar-to-me 

– Affinity bias 

– Tribalism 
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What is it that is so different about 
today’s trainees? 
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Your challenges as educators 

• Limited familiarity / comfort with technology 

• Different approaches to content delivery / receipt 

• Connecting with learners across culture / life 

• Different beliefs related to needed depth of 
inquiry and knowledge 

• Need to express expectations in clear way 
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r  u  learning this…? 
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Ko, et al. Dermatology Online Journal,  2017 
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Millennial Generation 
(1981-2001) 

• Also known as Generation Y, the Net Generation, 
and Generation Me 

• Inquisitive, interested in equality 

• Aware of community, but with strong importance of 
self and individual  

• Sense of “post”-race / gender roles  

• Technology assumed and omnipresent (Internet, 
cell phones there from childhood) 

• Significant social upheaval (9-11, wars) 

• Financial instability (scandals, recession) 

• Disappointment from leaders and “heroes” 
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How can we optimize learning today? 

• How do they appear to prefer to 

interact? 

• What motivates these learners? 

• How do they measure success? 

• What do they need and want from 

teachers and mentors? 

• How can we leverage what 

makes them tick? 
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What do current learners prefer? 

• Well-structured, 
scheduled environments 

• Computer-based, game-
oriented 

• Engagement in 
communities and through 
social networking 

• Learning opportunities 
that can be fulfilled 24-7 
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Roots of workplace challenges 

 

Simon Sinek  

October 2016 

Inside Quest 

1. Parenting – low self-esteem 

2. Technology – dopamine  

3. Impatience – job satisfaction 

/ relationships 

4. Work Environment – 

corporate view 
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• Learners today need help with 
– Context 

– Prioritization 

– Understanding 

– Interpretation 

• Can be overwhelmed by information 

• Looking for the “bottom line” 

• Relevance must be emphasized 

• Offer opportunities to collaborate & learn as team 

• Reinforce downsides to multi-tasking 

• Discuss “digital professionalism” 

How can we be more effective teachers? 
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What principles should we keep in mind 

when working across generations 

• Learning demands engagement 

• Active or “experiential” interactions 

• Content is important, but delivery is key 

• Explicit discussion of expectations and “norms” 

• Rapidly accessible feedback is the norm 

• Integrate education technology into interactions 
when at all possible 
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What / who comes next? 
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Information 
Acquisition 

Content 
Dissemination 

Teaching 
& Learning 

in the 
modern 

age 
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Top communication options today 

• 1. Text 

• 2. Email (subject 
most important) 

• 3. Social media 
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Technology poses new challenges for 
trainees in the realm of professionalism 

• Medical blogging 

• Interruptions by 
ringing phones 

• Cameras ubiquitous 

• Privacy settings on 
Facebook 

• Linking to patients 
via email and social 
networking 
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Strategies for Success across Generations 
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Educate yourself and your colleagues 

about different generations 
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Discuss generational differences and 

recognize intergenerational conflicts 
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Find faculty / learner opportunities to connect 

 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=Zk1NVpROfg7AWM&tbnid=_NQCbmWTT0rVYM:&ved=0CAUQjRw&url=http://missingsecrettoparenting.com/fun-teenager&ei=6O9eUay9MYnz2QX5mYDYBQ&bvm=bv.44770516,d.aWM&psig=AFQjCNHC6rkmva38j1E-cY6ZAtr2rYNQnQ&ust=1365262671237173
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Emphasize content, concepts & relevance 

over lists, facts and memorization 
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Identify yourself and your teaching 

philosophy 
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Learn the language (and technology) 

of today’s learners 
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Recognize that current learners value 

aesthetics (and expect things to look good) 
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Emphasize opportunities for additional 

help and support, particularly at 

challenging transitions 
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Recognize 

the 

importance of 

team 

dynamics and 

identify ways 

to value 

trainees’ input 
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Be fair and straightforward 
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Identify the limits of multi-tasking and 

modern distractions 
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How to learn more 
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The “iGen” appears to be evolving rapidly 

 

3 key factors 

 - Diversity (if absent) 

 - Tech dependent  

 - Parental modeling 
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Can you imagine how the next generation will learn?  


