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Plan
• How it is currently done?

‐MD

‐Nursing

• What is in the literature?

• Thinking about your own program
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Group	brainstorming
• What is important for a new practitioner to learn before they start 
working?

Nursing	Orientation:	Overview
• Nursing orientation is 8‐12 weeks 

• New graduate nursing orientation is 12‐24 weeks

• Central class days

• Unit based class days

• One on one with preceptor at the bedside

• Support post orientation
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Nursing	Orientation:	Central
• Hospital Nursing orientation class day

• Competency manual

• Central Nursing classes

• The new graduate nurse
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Nursing	Orientation:	Unit	
Based	
Unit based orientation classes

• Pre‐class work‐utilizing Openpeds.org

• Lectures

• Skills

• Case‐studies

• Simulation

6
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Nursing	Orientation:	
Preceptors
• Preceptors 

• Expectations and Guidelines

• Week 1‐4: Single patient or manageable double ‐ full support from 
preceptor

• Week 4‐8: Stable intubated patients, double patient assignment‐Q2 hour 
check ins from preceptor

• Week 8‐12: Double assignments or single with pressors‐full responsibility 
of assignment‐Q4 hour check ins from preceptor.
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Nursing	orientation:	
Post	Support
• Encouraged to ask questions

• Utilize resources

• Educator, CNS or charge‐daily check in 

• Mentor 
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Nurse	practitioner	vs.	
Hospitalist
• Nurse practitioner (NP) 
8‐12 weeks with another 
NP

• New graduate NP 6 
months

• Hospitalist 0‐1 day

9

How	does	MD	
orientation	differ?



1/25/2019

6

How	does	MD	orientation	
differ?
• Rotating through multiple environments

• Different roles over the course of training

• Still a learner?

• Constantly supervised?

Fellowships	I
Program Orientation Extras

Pathology 1 day 

Neurology 2‐3 days Some simulation

Dermatology 1 day

Dentistry 3 days Some observation

ORL 1 day

Developmental Med 2 days Some observation, 
summer boot camp 
series of talks

Endocrinology 2 days

Gastroenterology 2 days Some hands‐on training. 
Also, 2nd and 3rd year 
orientations

Sports Med 2 days Month of lectures/demos

Ortho 1 day
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Fellowships	II
Program Orientation Extras

Immunology Week of lectures 2 weeks of shadowing

Palliative Care Week of orientation Month long talks

Rheumatology 1 day 3‐4 days of shadowing

Adolescent 4 days Multiple shadowing 
times over first 3 months 
(interdisciplinary)

Emergency Med 6 days Some workshops, Have 
additional 2nd and 3rd yr
orientations

Surg Crit Care 7 days Large Simulation part

Peds Crit Care 7 days Large Simulation part, 
shadowing rounds

Pulmonary 7 days Includes sim and 
shadowing

Cardiology 30 days Lectures, Simulation, 
Bootcamp passport

Highlights	of	fellow	
orientations
• Many didactics

• Short orientation periods

• Some simulation and hands on experiences

• Occasional shadowing

• 2nd and 3rd year orientations

• Cardiology passport
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Peds Residency	Orientation
• Two weeks

• Didactics, simulations, logistics, social events

• 2 days of Boot Camp1

1Winn et al. Academic Pediatrics 
2018

Peds Residency	Orientation‐
ICOR
• Intensive Clinical Orientation for Residents

• Used Kern’s 6 steps of curriculum development to create the 
program

1Winn et al. Academic Pediatrics 
2018
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Kern’s Six-Step Approach 

Kern DE, et al. Curriculum 
Development for Medical Education: 
A Six Step  Approach. 2009

Peds Residency	Orientation‐
ICOR
• Intensive Clinical Orientation for Residents

• Used Kern’s 6 steps of curriculum development

• Needs assessment‐ focused on 9 EPAs

• Provide an oral presentation of a clinical encounter

• Document a clinical encounter in the EMR

• Give or receive a patient handover to transition care

1Winn et al. Academic Pediatrics 
2018
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Peds Residency	Orientation‐
ICOR
• Hands‐on clinical component

• Classroom‐based component

1Winn et al. Academic Pediatrics 
2018

Peds Residency	Orientation‐
ICOR
• Hands‐on clinical component

• 2‐3 days working in the clinical environment

• Decreased patient volume and increased supervision

• Intensive feedback

• Classroom‐based component

1Winn et al. Academic Pediatrics 
2018
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Peds Residency	Orientation‐
ICOR
• Hands‐on clinical component

• Classroom‐based component

• Twice daily interactive workshops

• Lectures, small‐group discussions, role‐play and PBL

1Winn et al. Academic Pediatrics 
2018

Graduate	Nursing	Orientation
• Builds upon a stages of skill and knowledge acquisition

• Clinical components, patient assignments and preceptor focus 
dependent on stage

• Ex. Stage 3‐must demonstrate ability to IV pump before can discuss 
vasoactive therapy

• Staging checklist

Bortoloto SJ   J for Nurses in Professional Develop 2015
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Graduate	Nursing	Orientation
• Builds upon a stages of skill and knowledge acquisition

• Clinical components, patient assignments and preceptor focus 
dependent on stage

• Ex. Stage 3‐must demonstrate ability to IV pump before can discuss 
vasoactive therapy

• Staging checklist

• Preceptor professional development is key

Bortoloto SJ   J for Nurses in Professional Develop 2015

Orientation	in	the	literature
• Devon et al. (2018) Pediatric Pre intern boot camp

• Evolved from focus on medical knowledge to confidence and self‐efficacy

• Cohen et al. (2013)   IM Simulation‐based Intern Boot Camp

• Post testing on a clinical skills examination

• Gillen et al. (2015) all interns at institution

• 4 hrs of case based discussions during intern orientation
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Orientation	in	the	Literature
• Thompson Bastin et al. (2017)   

• 3 days of simulation during pharmacy resident orientation

• Barrie et al. (2018) 
• Emergency Medicine intern orientation

• Flipped classroom, 6 weeks (21 hrs total)

• small group,  case‐based discussions

• Will et al. (2016) Interprofessional orientation for health 
professionals 
• IPE didactics, simulation and debriefing

• Communication, collaboration and interprofessional roles

Orientation	in	your	
programs
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Worksheet	activity
• 5 min Fill out  worksheet individually

• 5 min Discuss worksheet with partner

• 10 min Group sharing of ideas

Discussion

• Why are nursing and MD orientations so different?

• How to teach learners to ask when they don’t know things?

• Who is best to do orientation?

‐Near peer or more seasoned individual

• Balance of didactics and pt care training
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Questions?         


